
ARKANSAS STATE UNIVERSITY

COLLEGE OF NURSING AND HEALTH PROFESSIONS

MASTER OF SCIENCE IN ATHLETIC TRAINING 

FALL 2018
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Credit Hours:  3 Semester Credit Hours 
Prerequisites:  Admission into Master of Science in Athletic Training Program
FACULTY:  TBD
COURSE DESCRIPTION:  Explores leadership, organization, administration, and legal issues in athletic training. Topics include leadership; insurance; ethics; professional development; the planning, organization, operations, and assessment of athletic training programming and facilities.  Fiscal and risk management will also be examined.
STUDENT LEARNER OUTCOMES:  Upon completion of this course, the student learner will have been given the opportunity to:
1. Describe the role of the athletic trainer and the delivery of athletic training services within the context of the broader healthcare system.

2. Describe the impact of organizational structure on the daily operations of a healthcare facility.

3. Describe the role of strategic planning as a means to assess and promote organizational improvement.

4. Describe the conceptual components of developing and implementing a basic business plan.

5. Describe basic healthcare facility design for a safe and efficient clinical practice setting.

6. Explain components of the budgeting process including: purchasing, requisition, bidding, request for proposal, inventory, profit and loss ratios, budget balancing, and return on investments.

7. Assess the value of the services provided by an athletic trainer (eg, return on investment).

8. Develop operational and capital budgets based on a supply inventory and needs assessment; including capital equipment, salaries and benefits, trending analysis facility cost, and common expenses.

9. Identify the components that comprise a comprehensive medical record.

10. Identify and explain the statutes that regulate the privacy and security of medical records.

11. Use contemporary documentation strategies to effectively communicate with patients, physicians, insurers, colleagues, administrators, and parents or family members.

12. Use a comprehensive patient-file management system for appropriate chart documentation, risk management, outcomes, and billing.

13. Define state and federal statutes that regulate employment practices.

14. Describe principles of recruiting, selecting, hiring, and evaluating employees.

15. Identify principles of recruiting, selecting, employing, and contracting with physicians and other medical and healthcare personnel in the deployment of healthcare services.

16. Describe federal and state infection control regulations and guidelines, including universal precautions as mandated by the Occupational Safety and Health Administration (OSHA), for the prevention, exposure, and control of infectious diseases, and discuss how they apply to the practicing of athletic training.

17. Identify key regulatory agencies that impact healthcare facilities, and describe their function in the regulation and overall delivery of healthcare.

18. Describe the basic legal principles that apply to an athletic trainer’s responsibilities.

19. Identify components of a risk management plan to include security, fire, electrical and equipment safety, emergency preparedness, and hazardous chemicals.

20. Create a risk management plan and develop associated policies and procedures to guide the operation of athletic training services within a healthcare facility to include issues related to security, fire, electrical and equipment safety, emergency preparedness, and hazardous chemicals.

21. Develop comprehensive, venue-specific emergency action plans for the care of acutely injured or ill individuals.

22. Develop specific plans of care for common potential emergent conditions (eg, asthma attack, diabetic emergency).

23. Identify and explain the recommended or required components of a pre-participation examination based on appropriate authorities’ rules, guidelines, and/or recommendations.

24. Describe a plan to access appropriate medical assistance on disease control, notify medical authorities, and prevent disease epidemics.

25. Describe common health insurance models, insurance contract negotiation, and the common benefits and exclusions identified within these models.

26. Describe the criteria for selection, common features, specifications, and required documentation needed for secondary, excess accident, and catastrophic health insurance.

27. Describe the concepts and procedures for revenue generation and reimbursement.

28. Understand the role of and use diagnostic and procedural codes when documenting patient care.

29. Explain typical administrative policies and procedures that govern first aid and emergency care.

30. Describe the role and functions of various healthcare providers and protocols that govern the referral of patients to these professionals.
MSAT Program Outcomes

Students will be able to:

1. Critique research in athletic training and related disciplines as a basis for application to clinical practice. 

2. Demonstrate evidence based clinical practice and decision‐making in providing athletic training services

3. Critically analyze, interpret and apply the results of published research and apply the findings to profession practice.

4. Synthesize the principles of biomechanics, anatomy, and neurology to develop therapeutic interventions.

5. Demonstrate the importance of ethical decision-making in patient care decisions.

TEACHING STRATEGIES:

The primary method of instruction will be hybrid including both face to face meetings focusing on discussion of current administrative issues in athletic training as well as online modules delivered throughout the semester.
EVALUATION STRATEGIES: 

 (see grading criteria, grading rubrics, & assignments described on Blackboard)

10%
Class participation and concept checks
10%
Leadership style presentation
25% 
AT Job Application (cover letter, resume, and mock interview)
25% 
Budget and Facility Design project 
30%
Final Exam (Written) (Must make 80% to pass course)
TEXTBOOKS REQUIRED:
Ray, R, Konin, J. Management Strategies in Athletic Training, 4th ed, Human Kinetics: Champaign, IL: 2011.
SUPPLEMENTAL READINGS:
As assigned by instructor
COURSE POLICIES:

1. The College of Nursing and Health Professions values academic integrity.  An Honor Code is utilized within the College and all students are bound by this code.  Information regarding the consequences of cheating is listed in the University Student Handbook and the Graduate Information Guide (GIG)located on the CNHP website at: http://www.astate.edu/a/conhp/nursing/majors/master-of-science-in-nursing/
Should an individual choose to participate in academic dishonesty, plagiarism, or    

      cheating, that individual will be held accountable.
2. Assignments should be submitted by the due date.  Late Assignments will not be accepted unless an exception is negotiated with the Instructor prior to the assignment due date.

3. The Grading Scale is the same as that found in the Graduate Information Guide (GIG).
4. ALL official communication, notices or announcements will be sent through the student’s ASU
5. All official communication, notices of announcements will be sent through the student’s ASU

EMAIL account.  The student is accountable for checking this account on a regular basis (daily     

            or every other day) and is accountable for all official communication.  It is the student’s  

            responsibility to keep the email account viable, enabled to receive email transmissions and   

            blackboard access on a daily basis.
Refer to the ASU Student Handbook and the Graduate Bulletin for additional policies and procedures. http://www.astate.edu/a/stuentconduct/student-standards/handbook-home.dot  

Disability Services is responsible for the coordination and provision of support services to students with disabilities.  We strive to ensure access for students with disabilities and to comply with ADA, ADAAA Amendments act of 2008, Section 504 and Section 508 of Rehabilitation Act.  Any ASU student with a disability may utilize services through DS.  More information is available at:  http://www.astate.edu/a/disability/ 
Course Outline
	Date
	Topic
	Reading

	Week 1
	Introduction and Theoretical Basis of Management
	1

	Week 2
	Program Management
	2

	Week 3
	Human Resource Management

	3

	Week 4
	Financial Resource Management
	4

	Week 5
	Facility Design and Planning
	5

	Week 6
	Leadership Styles and Strategies
	6

	Week 7
	Information Management
	7

	Week 8
	Reimbursement for Health Care Services
	8

	Week 9
	Legal Considerations in Sports Medicine
	9

	Week 10
	Legal Case Studies in Sports Medicine
	9

	Week 11
	Ethics in Sports Medicine
	10

	Week 12 
	Preparticipation Physical Exams
	11

	Week 13
	AT Job Application including mock interview
	

	Week 14 
	Budget presentations
	

	Week 15
	Facility design presentations
	


Week 1-9 are delivered on line

Week 10-15 are delivered face to face
